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Power with Grace:

A Woman Leader’'s
Journey to Executive
Presence = ks

Introduction

Many women leaders rise through the ranks on the strength of delivery and commitment but
hesitate to claim space at the top. Confidence, presence, and strategic voice often require more
deliberate nurturing.

Problem Statement

High-potential women managers were facing barriers in self-advocacy, visibility, and
executive positioning. Despite strong performance, they were under-represented in senior
succession pipelines.

Solution Strategy

We launched a 5-day immersive leadership journey spread over 2.5 months with discovery, peer
learning, and self-paced growth modules. The journey culminated in a simulated high-stakes
boardroom experience where each woman presented her case as “The Leader of Today.”
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Execution Model : Outcomes & Impact:

«  87% participants were recommended for

Z Duration higher responsibility roles
« Discovery & expectation setting

. 5 full—dos/ modules (spread over « Stronger self-advocacy and visibility in

leadership forums

10 weeks
« Final 4-hour Executive Presence + Managers reported improved presence,
Simulation clarity, and strategic contribution

+ Women leaders built active mentorship
kX Audience circles within the organization

&&; Mid-senior women leaders identified
for succession

() Methodology
WA Leadership storytelling, visibility
lab, voice coaching, business
scenario pitching

K Tools Used
o Leadership Identity Canvas, Personal

Power Matrix, Mock Leadership Panels
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Key Success Factors

Phased design

®
.I.ﬁ gave time for growth

@ High-stakes simulation

created a powerful sense of validation

.Q Combination of skill
- and identity-based learning
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Challenges Faced

Time commitment across months ;
addressed by senior leadership
sponsorship

Initial hesitancy to self-promote,
reframed as leading with purpose
Conclusion
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Conclusion

This journey was not just about presence, it
was about claiming space with grace. These
women leaders emerged not only confident
but also deeply aligned with the belief that
they
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