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Introduction

Senior managers often carry deep expertise but limited influence beyond their functional teams. In
cross-functional or matrix environments, this can lead to frustration and siloed execution.

Problem Statement

Many tenured managers struggled to influence business direction, drive change, or collaborate
across functions. Their reliance on positional authority and task execution hindered their ability to
inspire and co-create.

Solution Strategy

We designed a 2.5-day influence-building journey that began with a discovery session to
surface real challenges. This was followed by a high-impact workshop, capped by a manager
feedback session and 90-day action plan to help participants apply influence without depending
on formal authority.
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Execution Model :

X

Duration
- 0.5-day discovery
« 15-day workshop

+ 0.5-day post-program feedback &
action planning

Audience
Mid-to-senior level managers

Methodology

Influence mapping, stakeholder
empathy boards, collaboration
experiments

Tools Used

Influence Radar, Intent-Action-Impact
framework, 90-day influence tracker
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Outcomes & Impact:

« Shift from directive to consultative
leadership style

«  Greater visibility in cross-functional
decision-making forums

« Participants initiated cross-functional
brown-bag sessions to align and influence
outcomes

« Increased comfort in stakeholder
conversations and project negotiations
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SUCCESS

Key Success Factors

a/ Real-time manager feedback

loop created accountability

g?e Behavioral action

planning ensured post-program momentum

E.\ Discovery session
L

helped personalize learning
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Challenges Faced Conclusion
* letting go of control mindset was This program helped experienced managers
difficult, reframed as “leading through discover that real influence comes from clarity,
contribution” rather than “command” credibility, and connection, not control. Their
new leadership presence now echoes across
* Need for ongoing nudges, addressed boundaries, not just within them.

through 90-day influence planner
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