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EQ as a Strategic Skill
in Uncertain Times -
A Case Study from

IT Industry
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Introduction

Senior sales leaders in the IT sector face constant volatility — evolving customer needs, demanding
targets, and leading virtual global teams. In such conditions, composure, empathy, and emotional
clarity become powerful leadership tools.

Problem Statement

Global sales heads across multiple geographies were struggling with burnout, team disengagement,
and fragmented communication. In high-speed, crisis-driven quarters, emotional intelligence often took
a backseat, reducing cohesion and strategic decision-making.

Solution Strategy

We facilitated a 2-day intervention for senior sales leaders to harness EQ not just as a personal skill
but as a strategic enabler during crisis. The goal was to strengthen their ability to remain grounded,
lead authentically, and manage teams with emotional clarity.
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Execution Model : Outcomes & Impact:
. « Greater alignment in virtual team dynamics
Z Duration
2 full days « Reduced escalations and

miscommunication in client-facing teams

Audience + lLeaders reported improved

Global Sales Heads from APAC, EMEA, decision-making under stress
and North America
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« Emergence of emotionally intelligent rituals
like “Mood-Check Mondays” across regions
Methodology
High-intensity simulations of crisis

scenarios, EQ self-mapping, cross-cultural
emotional fluency exercises

K Tools Used
o Emotional response ladder,

virtual team empathy toolkit,
decision-emotion grid

o
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Key Success Factors

Focus-Contextualization for cultural sensitivity
across geographies

@ Cross-Cultural Sensitivity Focus

N ,’. Crisis-Based Learning
- Use of real sales crises as case studies

Empathy in Practice

&I Peer exchange sessions normalized emotional
leadership as a strength
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SUCCESS

Skepticism from high-performing The program successfully positioned EQ as a
leaders - overcome through relatable core leadership currency in the IT sales
success stories from peers environment - not soft, but Leaders left
equipped to steer teams with empathy, clarity,
Difficulty applying abstract El concepts and resilience even in the face of chaos.

to fast-paced environments - solved
by translating into tools and
ritualsculturally rooted examples
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